
SLW-IS Steering Committee Minutes

March 20, 2007







Seattle, WA
Present:  Deborah Crusan, Jessie Moore (Kapper), Margi Wald, Gigi Taylor, Tony Silva, Charles Nelson, Christine Tardy, Lucie Moussu, Cathryn Crosby

Current Leadership

· Jessie Moore opened the meeting by reviewing the current leadership slate and election rotation.

· Christine Tardy may not be able to continue as webmaster.  We discussed possibilities for moving the site if Christine needs to give up the webmaster position.  We would not be able to keep our current URL in that event.

· Lucie Moussu has volunteered her help, perhaps as our Social Coordinator.

· Youngjoo Yi has volunteered to be our discussion E-list manager.

· We did encounter some glitches in the e-voting process and some people were not able to take part in voting.  Jessie Moore is talking to TESOL’s central office to try to eliminate problems in the future.  We can also minimize the potential for problems by moving back our internal elections deadline in the future.

· As we solicit nominations in the future, we need to make clear that officers will need to be at TESOL as well as the exact dates and times of our meetings.  This information could be added to the website.  We could also send out an early reminder once TESOL has sent acceptance notifications and people begin to plan their travel. 

Team Member Responsibilities for the Coming Year

· Jessie Moore went through the bylaws and pulled out the information associated with each IS leadership position, adding some new responsibilities based on our limited past practice.

· She requested that we add Past Chair as an additional IS assembly delegate when needed. We weren’t able to follow this procedure for TESOL 2007 because TESOL needed delegates’ names before our election was finished.  

· At this point, we only need 11 more members (i.e. 501 total members) before we receive an additional delegate. According to our bylaws, our officers are also our delegates.

· Jessie Moore suggested that we balance out the work of preparing the InterSections by giving that job to the Steering Committee.

· We have also added “conducts long-term planning” to the duties of the Steering Committee.  Our organizing document suggests that the Steering Committee is the most appropriate group to conduct long-term planning for the IS, for example, special projects, outreach. 
Update from IS Leadership Workshop

Turnover in TESOL Central Office

· Jessie Moore reported that there has been substantial turnover in the TESOL central office which has created many problems, among them our own with the special project budget.  Other Interest Sections have been negatively effected as well. During the Leadership Workshop, people tried to offer helpful suggestions to improve communication between TESOL’s central office and Interest Sections.  

· Deborah Crusan noted that  if we have similar problems with miscommunication again, we need to be sure to communicate those problems to the rest of the IS leadership. 

· TESOL is aware that people are frustrated and is trying to make improvements.  Jessie Moore requested that we be careful to stay on top of any interactions we have with the central office. 

TESOL Resource Center

· TESOL is also promoting the new TESOL Resource Center very strongly.  This is a peer-reviewed, members-only resource as well as a potential recruiting tool for TESOL. 

· The Resource Center is looking for materials that could be used in classrooms or inform classroom practice, e.g.  bibliographies, quizzes, and lesson plans.

· They’ve contacted us about providing reviewers; the more reviewers we have representing the SLW-IS, the more input that we’ll have on the TRC.  

· For those who are interested in becoming reviewers, TESOL has added a feature to the website to sign up.  Potential reviewers can also contact Deborah Crusan. 

· The TRC also seeks submissions to the site, which is currently rather sparse.  Please consider making a contribution.  Authors retain all copyright for materials they submit. 

· Charles Nelson suggested that we put together a bibliography of resources that are available for free online for those with no or limited access to academic journals.  Charles volunteered to submit some of his own work. 

Resolution on TESOL/CCCC Conference Dates 

· We’re putting forward a resolution regarding conference date selection submitted by the SLW-IS and submitted simultaneously to the Conference on College Composition and Communication by Paul Matsuda.  

· TESOL will vote on the resolution at the annual business meeting on Friday.  At least 100 TESOL members must be present for a quorum.

· Deborah Crusan noted that some people may be put off by the fact that the resolution seems narrow.  As we advocate for the resolution, we want to remind people that although this resolution is focused on CCCC,  it could, and hopefully will be applied to other conferences.  We also want to make sure people know that the resolution is being simultaneously submitted to CCCC.

· Tony Silva informed us that immediately after the tentative CCCC dates were set,  Kent Williamson of NCTE called Chuck Amorancino of TESOL to check the dates. There is some flexibility because dates are scheduled so far in advance.  The dates are tentative until the body votes.

· Deborah Crusan also suggested that we talk with our state affiliates to gain their support.  Copies of the resolution are available at the IS booth.

· Lucie Moussu suggested that we talk with the NNEST Caucus, as they have temporarily lost Paul Matsuda as a result of the 2007 and 2008 scheduling. 

· We will send representatives to meetings of the NNEST Caucus and Applied Linguistics to discuss the resolution and answer any questions.

“An Evening with the Second Language Writing IS”

· Based on our planning at TESOL 2006, Deborah Crusan submitted a budget for a Special Project to fund “An Evening with the Second Language Writing IS.”  The budget requested approximately $1700.  We were later notified that we had received $500, but were also told that our project had been “fully funded.” 

· In late winter, Deborah was again contacted by TESOL, this time to be told that we weren’t given enough money to provide the food we had originally planned.  Deborah exchanged a number of emails and phone calls with TESOL in an attempt to resolve the problems.  Eventually, she drafted a letter to Amanda Rietzel, IS chair, which other members of the SLW-IS leadership signed.  This letter outlined and documented what we had proposed, what we had been promised, and the recent change of support on the part of TESOL.  Rietzel suggested that we forward the letter on to Jun Liu, TESOL President.

· Jun Liu encouraged us to go forward with the event and to make it as successful as possible.  We were eventually given permission to use our regular IS budget to supplement the special project money to provide snacks for the event. However, we are not permitted to bring in any outside food or drinks.

· “An Evening with the Second Language Writing IS” will be held Thursday night from 6:00-8:00 PM.  Deborah Crusan has contacted a number of L2 writing scholars who have agreed to talk with people about their areas of specialization.  

Membership & Involvement

· We have secured one hard copy of our membership roster.  Deborah Crusan will make additional copies after TESOL. 

· Our IS booth will have a sign-up sheet where those who are interested provide email addresses.  This will increase our contact list (i.e those who are interested but not yet members). 

· We could give people tips on how to go search the program.  Next year we could provide a list of writing-related sessions at TESOL. 

· Most of the resources on our bibliographies are academic right now.  We could talk with the K-12 IS and do a joint project on this. 

· Now that we have an E-list manager, we could get periodic discussions going to draw people in from outside.

· We could do brief interviews in a blog format to introduce people (particularly those outside the U.S.) who aren’t able to come to conferences.  This could become a new special project. 

Website Development

· Margi Wald asked whether we currently have plans for how to develop our website.  She also asked whether our website would conflict with the new TESOL Resource Center.  She mentioned that maintaining the website is quite different from content creation and that asking one person to do both is a major job. 

· Margi also suggested that we could search for publicly available conference presentations, workshops, etc. to add to the site.

· We decided to bring this to the Open Meeting to get suggestions. 

Ideas for Open Meeting & Planning Meeting

· Last year we enjoyed going around the room and listening to what colleagues are working on.  This helps us develop panels and ideas for next year.

· Margi Wald would like to talk about the newsletter and request co-editors. 

· We will also plug our resolution, our special event, the booth, and remaining sessions. We’ll use the final hour for brainstorming.

Future TESOL Preparation

· Deborah Crusan has made a list of items that need to be accomplished in preparation for the conference.  One of the primary projects is preparing the IS booth.  Could this be added to someone’s job description?

· Christine Tardy noted that TESOL has a  Web Board that can serve as an archive for all of the IS documents.  Members can log in with their TESOL IDs and store things like fliers so that no one needs to reinvent the wheel next year.  

· Lucie Moussu offered the NNEST Caucus site as an example: http://nnest.moussu.net.
· Tony Silva mentioned that we could make it the Chair’s prerogative to delegate this responsibility to anyone in the group.

· We talked about the possibility of creating some projects in between conventions to involve those who aren’t able to attend. 

· We also talked about seeing if TESOL could set up some live chat conferences by the ISs for people who weren’t able to attend.  In order to get the necessary technical support, we might need to create a strong case for why current technology options are insufficient.

· Jessie Moore suggested that Elon University might be willing to send equipment so that we could video sessions and then provide streaming video from their website.


